District Health Assessment for Multiple District 315 through May 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
315A1 93 0 93 0% 10 0 10 3,152 0 3,152 1,335 129 1,206 61.97% 1,922 34 8% 0 0 0% 19% 1% 2% 22 11
315A2 117 0 117 0% 19 0 19 3,886 0 3,886 1,107 678 429 12.41% 3,669 33 31% 0 0 0% 26% 0% 2% 20 10
315B1 100 1 101 100% 11 1 10 2,177 16 2,193 369 153 216 10.93% 1,963 22 35% 12 26 0% 75% 12% 6% 24 11
315B2 63 3 66 100% 4 15 -11 1,775 48 1,823 291 650 -359  -16.45% 2,268 29 23% 3 445 93% 14% 0% 15% 18 9
315B3 T(11) 65 8 73 100% 3 3 0 1,200 107 1,307 307 325 -18 -1.36% 1,350 20 75% 3 76 0% 25% 3% 29% 20 10
315B4 89 0 89 0% 4 0 4 2,233 0 2,233 291 74 217 10.76% 2,095 25 51% 0 0 0% 20% 0% 0% 22 11
527 12 539  100% 51 19 32 14,423 171 14,594 3700 2,009 1,691 13.11% 13,267 28 36% 4 547 74% 31% 3% 8% 126 62
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District Health Assessment for Multiple District 322 through May 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded

322A 61 1 62 100% 1 2 -1 2,600 25 2,625 410 253 157 6.36% 2,480 43 10% 2 37 0% 15% 2% 8% 27 6
322B1 63 3 66 100% 2 0 2 2,820 76 2,896 363 260 103 3.69% 2,844 46 20% 0 0 0% 3% 2% 27% 10 0
322B2 70 0 70 0% 9 0 9 3,038 0 3,038 707 82 625 25.90% 2,488 43 11% 0 0 0% 11% 0% 19% 14 6
322C1 99 2 101 100% 8 2 6 3,204 45 3,249 561 359 202 6.63% 2,908 33 10% 5 42 0% 29% 0% 19% 18 8
322C2 43 1 4 100% 2 0 2 1,902 25 1,927 234 141 93 5.07% 1,688 45 2% 0 0 0% 0% 0% 39% 12 5
322C3 98 0 98 0% 10 15 -5 3,333 0 3,333 599 871 -272 -7.55% 3,670 34 29% 5 412 0% 29% 0% 33% 23 11
322C4 50 8 58 100% 8 22 -14 1,309 171 1,480 443 579 -136 -8.42% 1,807 30 34% 4 439 14% 22% 3% 22% 19 10
322C5 46 1 47  100% 5 1 4 1,559 19 1,578 352 262 90 6.05% 1,559 34 19% 1 21 0% 23% 0% 2% 12 6
322D 101 1 102 100% 4 1 3 4,235 24 4,259 528 280 248 6.18% 3,969 42 12% 7 19 0% 40% 5% 23% 23 12
322E 88 7 95 100% 6 2 4 2,692 149 2,841 473 388 85 3.08% 2,781 32 32% 21 31 0% 35% 8% 15% 23 13
322F 69 1 70 100% 6 1 5 2,279 30 2,309 483 184 299 14.88% 2,046 33 11% 3 13 0% 26% 0% 6% 14 7
788 25 813  100% 61 46 15 28,971 564 29,535 5153 3,659 1,494 5.33% 28,240 37 18% 5 1,014 7% 24% 2% 20% 195 84
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District Health Assessment for Multiple District 325 through May 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
325A1 100 1 101 100% 10 0 10 3,010 94 3,104 857 178 679 28.00% 2,474 31 17% 0 0 0% 31% 4% 3% 19 9
325A2 116 0 116 0% 15 2 13 3,175 0 3,175 1,210 399 811 34.31% 2,448 27 28% 12 29 0% 39% 4% 0% 20 10
325B1 205 0 205 0% 39 3 36 6,531 0 6,531 2,483 799 1,684 34.74% 4,812 32 8% 4 57 0% 31% 0% 3% 43 22
325B2 256 5 261 100% 58 3 55 6,816 77 6,893 2,539 555 1,984 40.42% 5,017 27 18% 6 45 0% 50% 0% 3% 61 29
677 6 683 100% 122 8 114 19,532 17 19,703 7089 1,931 5,158 35.46% 14,751 29 17% 7 131 0% 39% 1% 3% 143 70

* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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